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SRS RN

wm_. STRUCTIONS AND QUTSOURCING GUIDELINES FOR g%&mﬂm AN

MANPOWER AT CHCs AND PHCs IN THE SECOND AND THIRD PHASE OF

IMPLEMENTATION OF MUKHYAMANTRI NISHULK QEOH.H YOJANA (MNJY}

1.

The mmm@ goverament has Bm&@ mﬁmmoﬁﬁ fund ﬁ:uﬁmﬁﬁm for mﬁo&mm@ of eqpiipments and
cosisumables and hiring of man moﬁnn for the implementatiott of MNJY:

Out of the available pool of manpewer, we are also in.the process om rationalizing the existing
mranpower and training them so that Enom before the schéme is B_Enﬁmnﬁau the: Rﬂmmm staff is
‘in position to mariage the tests and reporis in various OﬁOm\ﬁmﬂm\Uﬁmﬂg SARTES which are to
g0 on stream on the: 1% July and 15% of August2013.

As per Emﬂwmomoam given during video conferencing , thie Enmﬁsmm of @E gm of the CHC and
PHC are to be organized for assessing the gaps of ﬁm,:ﬁoﬂmﬂ and equipments, nmmmmﬂﬁm and infra
structure.

Accordingly, the wotk for counters for registration, sample. collection and result must bave
started by now. The funds for implementation of MNJY have already been indicated to all the
instihtions (CHCs/PHCs/Dispeiisary) conceshed and have been made available to CMHOs.
Muoreover the CMIIOs have iiformed mu& the Buidget has since béeén tratsferred to the institution

concerned. The IN-CHARGE is mﬁﬁwanﬁmm to-use current balance with the R till the funds
actually received. In case any of institutions faces a shortfall of finds then they should send their

. additional requirements if any, to Director g.wmﬂ.m_‘mwmv along-with a certificate coutitersigned by

the accounts personnel ﬁgOﬁynnogﬁi /r, Accountant) that the Omﬁ\m.mﬁhu_wﬁmnmmq is
short of funds mﬁomuw the Collectors/CMHOs, - ... .. - e

As directed by CS in the VC Ehnﬁnm held an the m? umndamm@ 2013 and E@@»Eq w&m din the g
of May, 2013 it should be presumed that the tests currently being undertaken are likely to double
i niunber. Keeping this fact in mind the preparations should be made so that even. a doubling of
mumbers does not result i1 a chaos inside the health institute testing areas. -

However, there are chances m\mm\n the tirnout of pafients increasés even beyond the anticipated
numbers, This increase may be Emu bBevond fhe current nmumoné of tha Emowﬁmmxambcoﬁmm of
the health institutions enfrusted with the task of MINJY. Therefore the romm:mm administration and
the RMRS are expected to carefully J&.Gm the available resources and assess. mw there is any
shortfall, o :

Therefore it is now incumbent oni the local wm.owmam,mm QDEH Uﬁmoﬂoﬂm\ﬁwﬁmﬁm /CHC & PHC In-
chargeg), to make a carefiil assessment of the available resoufces and Emnw timely orders for the
manpower, equipments and - consumables to be in 2 mom&o,maﬁ attend the abﬁwmﬁm .
Eﬂmﬂmmﬁmmﬁm are to be made in regular consultation with District Collectors by the CM&HOs.

For sité preparation i.e. setting receipt and results counters, seating and minor repair of
laboratory it is reiterated that the CHCs/PHTs/Dispensaries. may use.its fimds for:site preparation
as ihese minor works will be the responsibility of the local In-charges of
CHCs/PHCs/Dispensarics. These minor works can be executed through limited tender as a need
based requirement. It is clarified that all the CHCs have labs therefore only minor repairs are to
be undertaken and completed by 15™ of Jusie. The PHCs should also immediately start the work
of setting up the taboratory without waiting for firther instructions. This work of establishing a
laboratory is to be completed by the 25 of June by the PHC in-charges. Those PHCs which do
not have a laboratory (these are very few in number) will set up a F@oﬂmﬁow% n one of the
existing rooms. This work is also to be completed by 25" of June. :
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U8 Tris :wtmmﬁa that it must-be ensured _u% CHCs/PHCs Hn.nwmwmam that %mm@ works are ooiﬁﬁﬁmm
within - the “scheduled fime. I case «of any- delay ‘the same should promptly be reported to
DMEHSPH) and the district In-charges appointed by the mwcagm?q &H).

9. Tt has to be bome in mind that analysers/BCG machines/Cell counters et being’ mmumm:d
electronic devices are prone to bieak downs and. Tequire meintenznce from time to time. They
would require AMC ‘and prompt-attendanice. Thé RMSCE will be setting tip a contwok taom -in
which =mails can be sent atd phone ealls for non attendance by the mzﬁﬁwmw fo mﬁEﬁEomH can
also be made. Omﬁm%ﬂﬁmbuamﬁmmmaﬁm Mmlnrmammm .should ensure that the. mmcﬁgmﬁm are
adequately oo<9.ma by Bmﬁﬁmmﬂnw agreemerits and all lab In- oWE@@m mwomﬁ HBS&EH@ pall
the service engineers.as soon s it is branght their notice that any maching s out of brdef, Tn cdse
the Emnwmmmm are mot- mﬁmnmmm promptly they should use the Wm&en and eall up the oomﬂdw roomy
of RMSCL for assistance. We ars in the process of creating a standby arrangément at the
district/divisional level, should the machines need an immediate replaceiment. g.ou.nadﬁ. it is
expected that in case the machines have fatled thén the collected samples are to be moved'to the
nearest. utility for the tests to be performed. This will be. ensuted by the In-charge of the -
Tespective institution. Iz such cases the people need to be informed of the delay in processing the

- sample and ww&% time on the same day by Swﬁw the reports will wm givento ﬁmﬁ

10. For the successful implementation of the MNTY the following MEm&En.w are Tuid down for

© aecessifg manpower and mati with miachinie or without Ewocmw Swﬁ.mﬂwn it ig felt that

* the resources mﬂmmmgm with the héalth fnstinte will not be in s %Omnuaa o ¢ope with the EwEm
maﬂmmmm for tests.

11. The E&mﬁh is mﬁm&% in advance stage of the rate contract process and ﬂoﬁm beina position,
to supply the major. equipiments. for MINTY. Those equipments and. reagents-that arc net in the
rate contract list of RMSCL are 6 be purchased by the institution themselves. Tt is therefore
expected that all the decisions either for purchase or hiring/outsourcing of equipments will be
‘compieted after the assessment has been done. These purchases are to be done ona: priotity basis
from the funds allotted to the ‘CHCs/PHCs/DISPENSARIES In-charges. Tt is reiterated fhat
required equipments, consumables & reagents that are not in Rate Contract List of RMSCL can
be procured from fendering procedures. While ﬁﬁowmmﬁm the backup, equipmenis, it must be
-ensured that- both fthe Em&dmmm are used-in tandem and also with proper AMC. ﬂwmn@meﬁ
normally withi eritical equipment Hum&,nnum and ﬁmcmmw Eﬁwﬁwmnommn there: mwocE be fio
requirement for otitsourting of ¢ cquiptnents 4t ﬂﬂﬂ%ﬂﬁmx DISPENSARIES labs. .

12. The nature of supplies to be »mwgh specifications of equipmernts will be mnﬁmon by a technical
‘commiittee headed by the CM&HO, Oma%mwu F.armamam and ﬁﬁnﬁ mwmmanm:w include the
senior most accounts persoriniel it the office of the CMHO. The ptoposals of this technical
commities will be approved by the Oommowom in oo:mﬁﬂmﬂon with the .Hﬂmm.m:Q Oificer of the
district. . e e

The Wammmw institutes will wmmnn the orders for mnﬁﬁﬂnmﬁ nonmﬁﬁmwﬁm & mmmmmﬁm mnm _m any
-other required nﬂﬁuﬁgﬁ consumables & reagents ?_&Bu are not includéd in the list of Rate

13

Contract of RMSCL) can be procured through bids, These orders must be placed in time by the
CHC/PHC In-charges. (Dispensary, TB Clinties) and ensure timely supply and Smmmzmﬂcﬂ of the
machiries, reagents and training of manpower. :

14. All cases of ouisourcing shail bear the approval of the nonngm nﬁmﬂamﬂ of ‘the %m :
SUO..WUO@GKOB&%«EO& as the-case may be in consultation with the TGATOIAAO of the
concerning area. The outsourcing whether of thanpower or machinery ef man with machine shall
be done in 4 transparent manner through a fifieen day tender notice in two local dailies or seven

.,.. ,. , . - . h )




FOEE .n.w.ﬁ tender natice in, three local news papers. The RMRS shall also inform, the known local
suppliers of equipment through .HwQ@nE.mmﬂmm on ‘their website or hospital fﬁ@mﬂm and . should
“state the website.address in the advertisement. o .
135, Tt wili at times be critical that installation of equipment or placement of manpower is to be done
befare a fixed date, such a date should be mentioned in the tender mcmn,@ ww,m&mmw in case of
‘manpower requirements, It is clarified that manpowerrequirements can be accessed through a
~placement agency or direct applications, whéte manpower ageneies do not respond.

L6. Apart from the equipmeénts, there can also be a Sithation wherein there is paucity of specialists w
for example Radiogiaphers/lab technicians efe or such para medical stafff manpower for short
periods -or longer durations. It is therefore considered necessary o put in place an enabling
outsouscing policy. The main aim of these guidelines is to plug the shortages of machine and
mianpower mwwomww the RMRS. S :

17. The para redical staff is to be engaged on a visiting basis and paid visiting charges for the fixed
hows of visit om per visit basis. _

*Rs. 400/~ perwisit, for o visit of eight hours ma_m&ﬂ_..

Degrec) . ,
2 - | Radiographer .- . | *Rs. 500/~ per visit, for a visit of nm”mwmmoﬁmswmnmm%ﬁ
{ (Recognized Degree)
3 | LA/ Guards i From ex-servicemen moﬁ.w&awinoﬁwﬂ_ agenvy, 1 be used
: after traiming. B :
4 | Dataentry operator | Man with machine model oFFD - I
.m.mm#mmm rales are in consomance E&m the raies -recommended. by .m_«.m ﬂ@mﬁﬁmaﬁ.m headed by

AACS
Principal Secretary, Medical Education) o . o

18. .%wmmm are indicative rates and may vary depending on the supply and %Bmhﬂ.\mb,\%n district, In
case of any variation withia 10% of the visiting fees the collectors are authorized to fncrease e
rates of the manpower engaged-to fill up the service gap. ; .

19. It must be borme in mind that these are .ﬁaﬁﬁwﬁﬁ. siop gap arrangements and the department of

. Health will fill up-these gaps as and when suitable manpower becomes available.

20. The budget allotted to CMHOs and others will be wuiilized through RMRS by giving advance o
RMRS concern as was done incase of Hospitals so that these guidelinesmay also be effective for
implementing scheme through RMRS for which budget tad already been allotted.

‘These guidelincs issued with the concurrenc of Finance (Bxp-1) Deparpment vide their D
No. 101302346 dated 29-05-13.. . :

rectd} (PH)
_ . Medical & Health Services
. . _ wm.mam&mu._.u&w%A
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putum for AFB

1. Infrastructure/Space requiremenis
> Location- Existirig lab space of PHC will be used for free investigation
purpose :
> Section/Compartments of Laboratory and size

v The present laboratory  space may be divided through partition by
aluminum into sample collection comers and areas for equipments
sforage & testing, Storage of reagents/chemicais and records

v Reception Counter with window outlets-one for patients coming for

investigations (sample deposition area) and another for report collection
(Report dispatch counter)

2, Man Power at Primary Health Center {PHC)

Name of Post _ Number

|

Lab Technician

Lab Cleaner




Roles & responsibilities

Post

Responsibilities

Lab Technician (1)

Sample Collection, Sample labeling, sample storage, entry in
sample callection register :

Testing, Report Generation, Record keeping

Disposat of sample as per Bio waste management norms,
Equipment maintenance, Proper storage of
chemicals/reagents, timely receiving and forecasting of

~ 1 supplies. Stock Register, Help in quality control, Entry in test
register, signature on receipt, signature on test reports

Cleaner (1)

Helping lab technician

Cleaning of total laboratory premises, Disposal of waste
products, other work assigned by dactor or technician

3. Investigation/Diagnostic Equipments

s Sahii's Hb meter

» Binocular Microscope

» Neubaur's counting chamber

e . Glucometer

« Disposable ESR pipette with stand
= Refrigerator

= Cenirifuge Machine

= Needle & syrings destroyer

4. Reagents/Material Required for Investigation

[

L]

" Glucostrip

Pregnancy Test Card

Urine Strips for Albumin and Sugar

VDRL rapid kit

HIV rapid Kit

Leishman's Stain, Buffer for ieishman’s Siain
Anti-A, Anti-B and Anti-D for Blood Group
Trisodium citrate 3.8%

Z.N. Kit for AFB

Lancet, Disposable gloves , spirit, Cotton roll, Gauze roll, Instrument tray with
cover , Disposable Syringes, Tourniquet, Biood Collection tubes (Vaccutainer)
Glass Slides, Urine/Sputum container plastic, cover slips, Filter Paper, WBC
pipettes, Neubauer's Chamber, Capillary Glass tubes

s ' Phenyt, 2.5% Sodium Hypochicrite, Biomedical waste bags and bins




